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 DEPARTMENT OF THE ARMY

US ARMY CADET COMMAND, JUNIOR PROGRAM

L.V. Hightower High School JROTC Hurricane Battalion 
3333 Hurricane Lane, Missouri City, Texas 77459  

              Phone: (281) 327-2210; e-mail: kerwin.tregre@fortbendisd.com
HHS- JROTC-SAI

        2 August 2021
SUBJECT: Syllabus and Program Management Plan
A.  Instructors Contact Information and General Information.                                                                                                              
1. Instructors: CPT Kerwin Tregre & First Sergeant Melvin Lovelace, US Army (Ret.)
2. Conference Period:  A Day 7:30 a.m. – 9:05 a.m. 1st period
                                        B Day 7:30am– 9:05 a.m. 5th period
3. Telephone Numbers: ROTC Office: (281) 634-6775/281-327-2210.

4. E-Mail: melvin.lovelace@fortbendisd.com/kerwin.tregre@fortbendisd.com
5. Textbooks: Cadet Reference Manual, Training Circular 3-21.5 Drill and Ceremony, Field Manual 3 Operations, Introduction to JROTC, Leadership Theory and Application, Foundations for Success, Wellness-Fitness-and First Aid, Geography, Community Emergency Response Manual, and Air Rifle Safety and Marksmanship.
6. JROTC Semester Fee: Students are requested to pay a $25 fee for JROTC dues that is required at the beginning of 1st & 2nd semester. We will also have a physical fitness uniform that can be purchased on line. The JROTC physical fitness uniform is to be worn on Friday and at JROTC events when the JROTC uniform is not required.

B. Purpose:  To motivate young people to be better citizens.  JROTC prepares high school students for responsible leadership roles while making them aware of their rights, responsibilities, and privileges as American citizens.  It is designed to teach high school students the value of citizenship, leadership, service to the community, personal responsibility, and a sense of accomplishment, while instilling in them self-esteem, teamwork, and self-discipline. 

C. Objectives: 

· Develop good citizenship skills and teamwork.

· Develop the skills necessary to work as an effective team member.

· Communicate effectively both orally and in writing.

· Understand the need for personal physical fitness and healthy lifestyle choices.

· Understand the importance of high school graduation to a successful future.

· Prepare for college and employment opportunities.

D. Grading Criteria:
	Subject
	Frequency
	Points 
	
	Percentage

	    Final Exam
	Every Semester
	100 points
	
	20.0 %

	    Daily Participation 
	Daily
	100 points
	
	10.0 %

	    Writing Assignment (Essay)
	         Semester
	100 points
	
	10.0 %

	    Wear of Uniform/Knowledge Test
	  Every Thursday
	100 points
	
	50.0 %

	    Instruct Class (LET 11, III, IV only)
	   Every Semester
	100 points
	
	10.0 %

	    LET I Winning Colors, Success Profiler
	    1st Semester                   
	100 points 
	
	

	
	
	
	
	


                                                                                               Total                                                           100.0 %
E. Extra Credit: Can be earned by supporting unit events. 

	Events and Activities
	Award

	a. Recruiting two students for JROTC 
	Ribbons

	b. Drill Competition Participation 
	Ribbons

	c. Extra-curricular activities attendance

(Parade, Football Game, Color Guard, etc.)
	Ribbons

	d. Cadet fund raisers or Approved Community Service
	Ribbons

	e. Academic Achievement (National Honor Society, etc.)
	Ribbons


Penalties that will affect grades or cadet leadership position: 

	a. Assignment to alternative to suspension
	

	b. Assignment to ISS detention
	

	c. Improper wear of JROTC uniform (in or out of school)
	

	d. Teacher / Assistant Principal reported discipline problems 

e. Counseling Statements 
	



F. Writing Requirement: 

1. Cadets will complete at least one writing assignment per semester. All cadets will use their planners to record upcoming events and classroom information. 
2.  Other writing assignments will be assigned as necessary or required by text material.

G. Physical Training:   All cadets will participate in physical training on Fridays.  Cadets will bring workout clothes (shorts, T-shirts, and running shoes).  Cadets will not be allowed to wear school inappropriate clothing and tank tops.  

H. Standards of Appearance:
You represent – Hightower High School, the JROTC program, and the local community.  While participating in any JROTC activity, hair and appearance will be worn in accordance with Cadet Command Regulation 145-2.  Male cadets will not wear earrings while in any uniform or participating in any activity associated with JROTC.  This includes class, competitions, workshops, football games, visits to the Cadet Battalion area, etc.  Any piercing will not be worn in uniform. Pants will be fastened at the natural waist.

G.  Expectations:
· Maintain a 3.00 G.P.A. and cadet leadership will maintain a 3.5 G.P.A.
· Be professional at all times.  Assume leadership roles on campus (student government, etc.)
· Be on time for class.  Come to class prepared to learn (pen and notebook/journal).

· Lead by example
· Participate in JROTC activities—share your talents.

· Support the community
G.  Teamwork with Parents:
JROTC cadre members will work with parents and guardians to provide a disciplined, challenging, and caring environment for cadets. We will develop our cadets to achieve high levels of performance in academics and leadership. We need parents to chaperon events and support the program through the parent volunteer program. If you would like to volunteer, please contact 1SG Melvin Lovelace at   Melvin.lovelace@fortbendisd.com . (For Official Use Only).
                                                          Kerwin Tregre
CPT, USA (Ret.)
Senior Army Instructor
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